Mike Lockwood

Michael is an experienced senior manager, Director and business consultant with a proven track
record in both public and private sectors. He has extensive experience of finance, performance
management, project management, business management, risk management, audit, due diligence
and change management. He is a senior consultant in the Board Development Team at
Coalescence and externally he has several Non-Executive Director roles in public and private
organisations.

Experience

Michael began his career in the Ministry of Technology, now the Defence Procurement Agency,
working in finance, bill paying and contracts departments to HEO level. Subsequently, he worked
in various financial and consultancy roles both in industry sectors and in professional business
services with Deloittes. In 1992, Michael set up Business Catalysts Ltd. specialising in strategy,
business planning, financial planning and training and development for government,
manufacturing, services and charity sectors. All BCL work is by referral and payments are made on
achieving agreed milestone plans with each client. Michael has provided leadership and team
building development programmes with the Boards and Management Committees of leading
businesses and government departments.

Key elements of work cover:-

Board and business Re-alignment

Performance Coaching Board Members and Senior Management

Due Diligence and Mergers and Acquisition experience

Change Management projects in PLC and Private organisations

EFQM and Business Excellence Assessments - senior lead

Leading and developing multi-disciplined and multi-cultural teams

Non-Executive Director (Chair/Member of Audit, Risk Management, Governance, IT and
Due Diligence Committees)

Professional Positions

e Coalescence Consultant
Non-Executive Director (Public and

. -T-:n/:tt:e) Education & Qualifications
e Managing Director e BSC (2.1) Economics
o Divisional Director (PLC Division) e MA - Systems in Management
e Senior Manager e MBA
(Finance/Business/Projects) e Diploma in Performance Coaching
e Auditor (Business)
e Management Accountant ¢ Diploma in Project Management
e EFQM Lead Assessor
o IiP Assessor



