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Julian started his career with PriceWaterhouseCoopers in their management consultancy 
division and went through Price Waterhouse’s GTP (Graduate Training Programme) before 
joining Andersens Consulting. 
 

His most recent work has been in the private financial sector, where he has led Global projects 
working alongside the Board Directors and he now works as a truly independent non-executive 
director/consultant helping companies resolve their challenges. He also set up Harvard 
Consulting and Mylorr as Management Consultancies specialising in delivering complex strategic 
solutions within pre-defined timescales and budgets. Both companies were successfully built 
and sold. 
 

Julian has extensive experience (22 years) of managing companies and managing major global 
programmes and also international experience having worked in America, Singapore, Hong 
Kong, Switzerland, France etc. 
 

His extensive experience of organisational development, project management/project reviews, 
risk management, audit, compliance, business process re-engineering, strategy, change 
management, interim management and IT, means that Julian has a reputation (proven through 
his own companies) for delivering successful business solutions on time and to budget. 
 
 

Specific NHS Experience 
 

Julian has worked on a number of NHS projects and has also carried out NHS reviews for the 
Audit Commission. Some varied examples of NHS work include: 
 

 The role and effectiveness of Non Exec Directors in NHS Trusts; 
 The use and cost effectiveness of water and energy consumption within NHS hospitals; 
 NHS ambulance service logistics review.

 
Experience 
 

 Council Member, Parochial Church Council  
 Trustee, FOGGC (Charity)  
 Non-Executive Director, Brampton Estates  
 Non-Executive Director, GFT Plc  
 CEO (Successfully sold), Mylorr Ltd  
 CEO (Successfully sold), Harvard Consulting  
 Senior Manager, Arthur Andersen’s (BDO 

Consulting)  

 Manager, Price Waterhouse 
 Engineer with International PLC, APV  

 

 
Qualifications 
 

 BSc Electrical/Electronic Eng, Cardiff 
University 

 Chartered Engineer 
 Member, Institute of Electrical & 

Electronic Engineers 
 Chartered Institute of Management 

Accountants, (Stage 1 & 2) 

 Member, Institute of Analyst & 
Programmers 

 4 ‘A’ levels, 13 ‘O’ levels

 


