Carol Bode

Carol is a commercially astute Organisation Development Business Professional with a solid record
of achievement in the commercial and public sector having held senior positions, up to and
including Board Director level, in retail, customer services, financial services and the National
Health Service for over 25 years. Major organisations she has worked for include Sainsbury’s, the
Burton Group, The Automobile Association, Scott Wilson, GMAC-RFC and since 2006 Hampshire
Partnership NHS Foundation Trust.

Carol'’s core skills, enthusiasm and experience lie in:

Chairing Boards

Facilitating top teams to establish and articulate a clear vision and values
Strategic planning

Leadership, team and personal effectiveness

Organisation and management development

Cultural development

Change management

Business Programme management

Carol demonstrates the ability to combine strategic vision and pragmatic realism to achieve results
and has proved to be challenging and a key influencer at Board level.
Carol currently holds the positions of:

Non Executive Chairman of the Hampshire Partnership NHS Foundation Trust

Governor of Costello Technology College in Basingstoke

Serving magistrate for Hampshire North West Bench

Owner/sole trader of PICTURE THIS ONE- a Family, Wedding and Event Photography
business

Carol moved to Hampshire in 1975 when she studied for a BSc (Hons) in Physiology and
Biochemistry at the University of Southampton obtained in 1978. She moved to Basingstoke
(Hampshire) in 1979 where she still lives today with her partner and two sons aged 17 and 14
years.



