Transactions In London

Introduction

NHS London is encouraging m arket development and intervention that supports
improving healthc are; driving up quality and productivity promoting clinical sustainability

and improving financial performance will result in changes to the Provider Landscape.
Moreover, further encouragement for transactions is emerging from government policy,
commissioning and operational requirements and Sector Reviews

Transactions in Healthcare require co -ordinated and focussed Organisational
Development support, based on a comprehensive diagnosis and delivered thorough
Organisational Development Plan. Transactions include:

e NHS Trust Statutory M ergers

e Vertical | ntegration

e Horizontal | ntegration

e Acquisitions by FTs

e FT Mergers

e De-Mergers

Benefit s of Our Organisational Development Support

Coalescence is an organisational development consultancy entirely focused in Healthcare,

wit h an outstanding  track record of assessment and bespoke intervention s. We work

across the system with SHAs, Foundation and Acute Trusts, MH teams and PCTs; with

robust experience of transactions and merger s, i ncl
Health Sciences C entre , and on mergers of challenged organisations . Because of our
experience we were a key contributor to The Grant Thornton review of Mergers in

September 2009. We have a standout team of experience d consultants that diagnose,

develop and implement the bespoke organisational development p lan for each

transacti on.

We work pre and post transaction preparing individuals and teams thoroughly to ensure

the transaction takes place most efficiently and cost effectively, and that the right tone

and culture is established in the new organisation. The evaluations of our work are
outstanding.

fCoal escence provided outstanding OD support during an
largest NHS trust in the country and the UK's first Academic Health Sciences Centre.

Coalescence worked across the range of the organisatio n and provided the right
Organisational Development support at the right time to Executives, managers, clinicians and
teams 0

Professor Stephen Smith. Chief Executive Imperial College Healthcare NHS Trust
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Organisational Development Strate gy

A robust, cost -effective Organisational Development (OD) Strategy is a n essential
element of the transaction .1t focuses on how individuals, teams and organisations will
be prepared for the transaction, and how the organisation will be led and organise d
post transaction. It include s Board and Executive Development ,a map of restructuring
for the new management structure and redesign of service s on a departmental and
organisation wide basis . It address es the management and clinical skills and capability
required for the future in the short and long  term.
Organisational Development Plan Health Systems and Networks
Top Team Development Plans Quality
Board Dynamics Capacity and Capability in the Workforce
QIPP Non-Exec Recruitment and Succession Planning
Board Negotiations Integrated Governance
Governance Marketing
Communications Finance and Financial Governance
Delegation Patient and Public Involvement
Recruitment Patient Safety
Leadership Gap Analysis
Links with the HR Strategy Clinical Leadership Development Plans & Structure
Clinical Lead ership Coaching Strategy
Stak eholder Mapping & Engagement Talent Management Strategy
Succession Planning Contingencies for dealing with
Change Management Mediation within the new organisation

Strategy Setting & Implementation
Conflict Resolution
Performance Management

ANHS organisations are required to be consistently h
environment this is a massive challenge, probably greater than their counterparts in the public

sector. In order to achieve this Chairme n and CEOs look to external providers to assist them in

innovative and reliable ways to improve the performance of the organi sation, whilst at the same

tim e addressing the change agenda. | am delighted to be a member of the Coalescence Board

Development team assisting organi zations. 0

Dave Norval - Senior Board Development Consultant

Coalescence understands the organisational development
support you will need to ensure a successful outcome for you,
your team s and yo ur organisation S



