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Karen has extensive experience advising healthcare organisations on Organisational
Development and Management Consultancy agendas, from turnaround to creating
Academic Health Science Centres. She leads the Board and Senior Teams in the
companies and has private sector Director experience and has a clinical background
in Health and Social Care.

Mark is a Board Development Consultant and Executive Coach outside London. He
has temporarily resigned as a Director of Coalescence as he is currently seconded
through Scenario One to NHS London as Director for Provider Transformation. Mark

has a long and distinguished career as an NHS leader.

Judy is an Executive Coach with a responsibility for Leadership and Talent Manage-
ment. She has a robust academic and SHA background in Talent Management,
Leadership and Clinical Leadership.

John is a communications and media expert. Formerly an award winning television
reporter and presenter for the BBC, ITV and Channel Four, he was also director of
communications with the labour party and ran his own communications company.
He now works with public sector clients on effective engagement strategies, han-
dling all sensitive media areas with confidence and experience.

Fiona is an Executive Coach and Board Consultant. She is also a NotExecutive
Director of an NHS Mental Health Trust and holds a PostGraduate Coaching qualifi-
cation from the Institute of Leadership and Management

Carol is an Organisational Development Professional with a solid record of achieve-
ment in commercial and public sectors. She has held senior positions, up to and
including Board Director and is Non Executive Chair of the Hampshire Partnership
NHS Foundation Trust. Carol combines strategic vision and pragmatic realism to
achieve results, proving to be a key influencer at Board level.

Michael is a Board Consultant with extensive experience in the private sector, and is
currently Non Executive Director and Vice Chairman of the Royal United Hospital
NHS Trust in Bath. He has expertise in nailing difficult issues and asking the right
guestions rigorously that lead to resolution.

Sarah is an Executive Coach specialising in healthcare. With a masters in Coaching
and Coach Supervision, she has a responsibility within the company for the regular
supervision of all of our coaches.

Geoff has extensive experience working as CEO within the private sector and is
currently a Non-Executive Director of an NHS Acute Hospital Foundation Trust. He
has expertise in working with organisations facing severe financial pressures,
mergers and acquisitions, developing and implementing strategy and successful
marketing.

Mike holds several NortExecutive Director roles in public and private organisations.

He has an expertise in working with PCT
countantd and assists our healthcare org
project delivery, risk management, audit, and due diligence.

Catherine is a Senior Board Consultant with a clinical background in health and
mental health and experience of chairing Health Authorities, Acute teaching hospi-
tals and the NHS Confederation. She has produced performance reviews of organi-
sations at CEO and Director level and subsequently advised many Boards.
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Julian started his career with Price Waterhouse Coopers and moved
on to set up Harvard Consulting and Mylorr as Management Consul-
tancies. Julian has worked on a number of NHS projects and carried
out reviews for the Audit Commission.

Dave, one of our Board Consultants, is a Non Executive Director and
Deputy Chairman at Ipswich Hospital NHS Trust. He also chairs the
Healthcare Governance and Audit Committees and has recently
been awarded a Diploma in Company Direction from the 10D.

David is an Executive Coach with a professional background in turn-
around for the private sector and in healthcare organisations. His
expertise include Change Management and designing and imple-
menting strategy.

Mary-Anne Cooke is an experienced Coach and Team Facilitator
with a background in General Management and as a Clinician. She
has excellent facilitation skills and a real understanding and compe-

tency for working with health systems.

Paul has worked in the insurance sector specialising in healthcare
and holds 11 directorships as both an Executive and Non Executive
Director. He has worked internationally and been involved with start
up enterprises through to multi -billion pound listed businesses.

Anne Marie Morris is a Coach as well as a politician, so she is par-
ticularly well placed to help organisations going through complex
structural change. She has particular expertise in coaching women
in senior roles.

Nick has extensive experience in healthcare communicationsand is
a former chairman of the Association for Healthcare Communica-
tions and Marketing. Nick has specialist expertise in crisis and repu-
tation management, establishing communication functions and
strategies, service change and staff and public consultation.

Caroline is a Coach and Team Facilitator with many years Human
Resources and Organisational Development experience in both pri-
vate and public sectors.

Kate is a voice and personal impact coach with Coalescence Con-
sulting. She has a therapeutic counsellor background and extensive
experience in theatre, psychology and applied linguistics. She is
uniquely placed to work on how people communicate.

Sarah provides voice work and presentation skills, applying her ex-
perience as an actress and voice coach specifically to healthcare.
Her work covers confidence building, vocal clarity, interview tech-
nigues, image consultancy and public speaking.



