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Talent Management

Introduction

Directors? Who will be ready to take on an executive role?

Many organisations ar enot c | hetherr critichl irotes are, don 6t have
quality, and provide better career opportunities

What is Talent Management?

organisation to set out a strategy for talent  that meets your current and future workforce

that you have the most effective  system s, processes and capabilities in place to reflect
vision.

We Can Help You With:

Creating and communicating an organisational vision for talent ;

Defining and designing talent management s ystems and processes

Reviewing and aligning everyday HR practices to the talent management vision ;
Supporting line managers and the workforce in getting the most from appraisals ;
Setting up and facilitating talent review boards ;

Advising on Equality Impac  t Assessment requirements

Can you spot and unlock potential ? Where will you find your future Clinical or Medical

individuals ready and able for new or vacant roles and often resort to costly solutions
Organi sations that have thought t hr ou,gwho \obua on
spotting and unlock ing potential at every level , reduce attrit ion, improve productivity and

Talent management is the identification, engagement, development and retention of
existing talent, and also the attraction and recruitment of new talent to meet
organisational needs. Coalescence has a team of experts who will work with

needs . We can help you understand what you mean by talent , and support you in ensuring

unlocking better

ways of working
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