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Our Services

Coalescence Consulting specialises in a range of innovative, bespoke,
organisational development services for health and social care, to help you,
your team and your organisation succeed.

Individuals
e Coaching e Interview Preparation and Practice
e Mentoring e Voice Work
e Career Progression e Managing Performance
e Myers Briggs Type Indicator e Action Learning Sets
e FIRO-B
Teams
e Mediation e Strategic Planning
e Team Coaching e Service Re-Design and Reconfiguration
e Clinical Leadership e Leadership Development
e Team Psychometrics e Multi-Professional Teams
e Teams in Turbulence e Equine Guided Leadership
Organisations
e Mergers and Acquisitions
e Talent Management e Facilitation across Organisations
e Strategy Design e Trouble-Shooting and Hot-Spots
e Working in Sectors e Reconfiguring Services
e Board Development e Strengthening Commissioning
e Executive Development e Organisational Culture, Vision & Values

unlocking better

ways of working E

01225 423199 / 0773 499 5258

contact@coalescence.biz

www.coalescence.biz




