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Leadership Development

Introduction

The key c hallenge for NHS  organisations over the next few years is to continue to  deliver
excellent quality healthcare while coping with financial constraint . This needs leaders at all
levels in your organisatio n who can deliver qualit y while improving productivity; who can

use innovation to drive and embed change.

Benefits
Clinicians willing and able to drive change from a clinical perspective ;
Improved individual and team management based on constructive a nd proactive

working relationships ;

More engaged clinical and non  -clinical workforce ;
Reduced attrition  and i mproved productivity — ;
Better patient outcomes

Expertise
The Coalescence team draws on direct experience and understanding of each level in the
healthcare system to provide insights into the different calls made on leaders . We work

with clinicians and non  -clinicians; with individuals, teams and organisations

You may be a newly appointed consultant trying to understand your leadership role,

aspiring to lead part of the business as a clinical director or seeking to work across the

region as a health authority medical director. You may be part of a new autonomous
provider organisation, lead the commissioning agenda in a PCT or sector, or a genera [
manager seeking to improve essential services in your hospital.

We ensure we understand your local vision for healthcare, the issues you face, the
environment you are part of, and respond with bespoke development solutions.

What Our Clients Say

Feedback from our clients demonstrates that our success is directly related to the care we
take to design the solution you need:

At The Royal Bournemouth and Christchurch Hospitals NHS Foundation Trust we
introduced a combination of team development and individual coaching to support General

dramatic and positive change in approach and attitude.

unlocking better

ways of working
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