
 

 

 

Executive and Team Coaching  
 
 

Introd uction  
 

Coaching is an increasingly popular approach to improving individual or team  performance in 
the workplace. At a time of significant change in how high quality care will be delivered  across 
the UK , individuals  and teams find it increasingly difficult to step back from the daily pace of 
work to consider the most effective way forward.  Organisations struggle to support individuals 
to realise their full potential and teams can be locked in to old ways of working that may no 
�O�R�Q�J�H�U���G�H�O�L�Y�H�U���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Y�L�V�L�R�Q���D�Q�G���V�W�U�D�W�H�J�\.  
 

Over a series of typically 4 -6 meetings these skilled coaches provide a safe and confidential 
environment in which individuals or teams can benefit from focussed time and space to  identify  
and address issues impacting their effectiveness at work .  In this way c oaching facilitates 
learning and development, enhances goal achievement and increases personal satisfaction.    

 
Benefits  
 

 Increased personal satisfaction and performance through impro ved skills and self belief ;  
 Enhanced goal achievement ;  
 Identification and unlocking of potential;  
 Development of self correcting and self generating teams;  
 Engaged teams &  individual s delivering high quality, cost -effective services . 

 
Expertise  
 

We are a n established organisational development consultancy, acknowledged as speciali sts in 
health and social care. We draw upon a background of clinical, commercial  and  senior 
management experience  and take care to match the right coach to each of our clients ba sed 
on their individual requirements . Our consultants are qualified and skilled practitioners who 
regularly engage in supervision and ong oing professional development. We are members of 
the European Mentoring and Coaching Council and adhere to their code o f ethics and 
professional practice.   

 
What Our Clients Say  
 

�³�&�R�D�F�K�L�Q�J���Z�L�W�K���&�R�D�O�H�V�F�H�Q�F�H���K�D�V���E�H�H�Q���N�H�\���W�R���V�X�S�S�R�U�W�L�Q�J���P�H���L�Q���W�D�N�L�Q�J���R�Q���D�Q�R�W�K�H�U���V�H�Q�L�R�U���S�R�V�W���L�Q��
health in a different context. The balance between challenge and enquiry has ensured I work 
through is sues, whilst allowing me space to reflect. My coach has been very flexible in her 
�D�S�S�U�R�D�F�K���W�R���I�L�W���Z�L�W�K���P�\���D�J�U�H�H�G���J�R�D�O�V�����D�Q�G���L�W�¶�V���D�O�V�R���E�H�H�Q���I�X�Q���´ 
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