Board Assessment and Development

Introduction

TKH %YRDUGTYV GLVWLQFW UROH DQG IXQFWLRQ LV NHeWAR hdakhH VXFFH)
care organisation . For a Board to operate effectively in terms of strategy and
performance management, stake holder relationships and governance, the Board needs to
EH GHVLIJQHG WR UHIOHFW WKH RUJDQLVDWLRQYVY LQGLYLGXDO SXUS

'LWK WKH 1H[W 6WDJH B5HYLHZTV ddiRr8likdiionL V logal led@letship and
autonomy their role will become more important than ever.

Benefit s

Clearer focus, direction and priorities ;

Improved efficiency and savings ;

Greater clarity of responsibilities and accountability ;
Improved relationships in challenge and support ;
Increased ¢ onfidence to act assertivel y externally .

Expertise

Coalescence is an Organisational Development Consultancy entirely focused in
Healthcare. We have an outstanding track record and a standout team of experienced
consultants that diagnose and work with the B oard to provide the most effective targeted
support.

We work alongside B oards so that they can be sure that they are keeping pace with
changing demands internally and externally . We work across the system with SHAs ,
Foundation and Acute Trusts, MH teams a nd PCTs; with robust experience of transactions
and mergers. We really understand the context and the demands of individual

organizations and the entire healthcare landscape

The success of our work is based on effective diagnosis and design and implemen tation
of a bespoke development plan. The independent evaluations of our work are
outstanding.
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We all arrived with mixed emotions and your skill helped us to mo ve forward. | know we will want
WR MRXUQH\ ZLWK \RX DV ZH JR IRUZDUG DQG , ORRN IRUZDUG WR IXUWKHU F

Dame Janet Trotter - Chair, Gloucestershire Hospitals NHS Foundation Trust

SThere is relentless pressure on NHS Boards to do more with less, wi thout compromising patient care or

quality. Boards will have to develop new commercial and partnership strategies, as well as new skills to

implement them. , P GHOLJKWHG WR EH SDUW RI WKH &RDOHVFHQFH %RDUG '"HYHC
inhelping Tr XVWV DGDSW WR D UDSLGO\ FKDQJLQJ ZRUOG °

Geoff Gudgion - Senior Board Development Consultant
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