
 
 
 
 
 
 
 
 
 

 
Action Learning Sets  

 
  Introduction   
 

  An Action Learning Set is a group  of people who come together with the purpose of learning 
  from and with each other with a facilitator. Action Learning is based on the premise that    
  �³�7�K�H�U�H���F�D�Q���E�H���Q�R �O�H�D�U�Q�L�Q�J���Z�L�W�K�R�X�W���D�F�W�L�R�Q���D�Q�G���Q�R���D�F�W�L�R�Q���Z�L�W�K�R�X�W���O�H�D�U�Q�L�Q�J���´�����5�H�J���5�H�Y�D�Q�V�� 
 
   It may be viewed on three levels:  
 

�ƒ Learning about the problem being tackled  
�ƒ Learning about yourself  
�ƒ Learning about the process of learning ( i.e. learning to learn )   

 
  Action Lear ning is a process of facilitated , self -managed  learning in which participants meet to 
  examine their work situation with a view to solving problems and catalysing change.  
 
   

  How Does Action Learning Work?  
 

�ƒ Meeting regularly  
�ƒ Consistent membership with  effective facilitation  
�ƒ �)�R�F�X�V���R�Q���P�H�P�E�H�U�V�¶���L�V�V�X�H�V���S�U�R�E�O�H�P���W�D�V�N�V�� 
�ƒ Enabling members to solve their own issues  
�ƒ Sharing/Supporting people  
�ƒ Enabling challenging and questioning  
�ƒ Reviewing & evaluating  

 
   

  What Happens at a Meeting?  
 

�ƒ Every set member reports on what has been happening to them;  
�ƒ Set members decide who is going to present on a particular situation that they currently 

face;  
�ƒ The presenter talks for as long as they wish, and describes their 

situation/problem/challenge;  
�ƒ The set members ask questions designed to enable the presenter to gain deeper 

understanding. They do not tell anecdotes, pass judgement, or talk about how it compares 
to their own situation;  

�ƒ The set assists the presenter to review options and decide on action;  
�ƒ The set reflects on the g roup process and gives feedback to the presenter on what they 

have heard;  
�ƒ At a future set meeting, the presenter reports on the action taken.  

 
   
 
 
 
 
 
 
 
 
 
 
 


